
Justice Reinvestment Local 
Government Commission Meeting
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Wednesday, September 6, 2023
10:00 a.m. - 11:00 a.m.



Welcome and Opening Remarks
● Chairman Corey Pack, Local Government Commission
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Meeting Goals and Objectives
● GOCPYVS

○ Upcoming Events

○ Performance Incentive Grant Fund (PIGF)

■ FY23 & FY24 PIGF Updates - Carly Seidman, GOCPYVS

■ FY25 PIGF NOFA Discussion - Brandi Cahn, GOCPYVS

○ Q & A

● Next Steps
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GOCPYVS Updates & 
Discussion

Performance Incentive Grant Fund 
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Grant Training Opportunity

● September 28-29, 2023, Annapolis 
● Two days in-person 
● Tuition: $595
● Please reach out to Glenn Grayman at 

glenn.grayman@maryland.gov for more information

mailto:glenn.grayman@maryland.gov


Performance Incentive 
Grant Fund (PIGF) Updates

Carly Seidman, GOCPYVS
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FY23 Q4 PIGF Updates

● Funding cycle ended June 30th
● Total Award Granted: $10 million
● Total Funds Requested: $9.5 million (94%)
● 18/22 programs are being funded in FY24

○ 13 grantees spent 90% or more of funds



FY24 PIGF Updates

● 48 Awardees 
● NOFA Amount: $7.9 

million
● Total Funds Requested: 

$20.1 million
● Total Funds Granted: 

$16.5 million

Goal # of Applicants

Reentry Programming and Services 4

Behavioral Health Treatment, 
Resources, and Services

15

Support for Victim and Restitution 
Enhancements

11

Training and Education 1

Alternatives to Incarceration 8

Pretrial Services and Programming 4
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Amount of FY24 PIGF Grantees per County
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County # Awards

Anne Arundel 5 (1)

Allegany 1 (1)

Baltimore 3 (2)

Baltimore City 12 (7)

Calvert 1 (1)

Carroll 2

Cecil 1

Charles 1

Frederick 1 (1)

Garrett 1

County # Awards

Harford 2 (1)

Howard 1

Kent 1

Montgomery 2 (2)

Prince George's 3 (3)

Statewide 4

St. Mary's 1

Talbot 1

Washington 4 (2)

Wicomico 2



Performance Incentive Grant 
Fund (PIGF) NOFA Discussion

Brandi Cahn, GOCPYVS
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FY23 PIGF Performance Measures
Sample Performance Measures previously identified by the Local Government Justice Reinvestment 
Commission include, but are not limited to: 

● Number of persons referred to the program
● Number of persons who enrolled in program
● Number of persons who complete program
● Number of persons who were arrested for a new crime within a year
● Number of persons who were convicted of a new crime within a year
● Number of persons who returned to prison for violating a condition of supervision within a year
● Number of persons who completed the program who were arrested for a new crime within a year of 

completion
● Number of persons who completed the program who were convicted of a new crime within a year of 

completion
● Number of persons who completed the program who returned to prison for violating a condition of 

supervision within a year of completion
● Number of persons screened for housing services
● Number of persons connected to housing services
● Number of persons screened for behavioral healthcare needs
● Number of persons connected to a behavioral health provider
● Number of persons screened for benefit and medical insurance eligibility
● Number of persons connected to benefits and medical insurance
● Number of persons placed in a job
● Number of persons placed in a job currently employed one year after placement



FY25 Reentry & Alternatives to Incarceration

● Number of persons who enrolled in program
● Number of persons who complete program 
● Number of persons who were arrested for a new crime within a 

year
● Number of persons connected to housing services
● Number of persons connected to a behavioral health provider
● Number of persons connected to benefits and medical 

insurance
● Number of persons placed in a job
● Number of persons placed in a job and continued employed



FY25 Behavioral Health
● Number of persons referred to the program
● Number of persons who enrolled in program
● Number of persons who complete program
● Number of persons screened for housing services
● Number of persons connected to housing services
● Number of persons screened for behavioral healthcare needs
● Number of persons connected to a behavioral health provider
● Number of persons screened for benefit and medical insurance 

eligibility
● Number of persons connected to benefits and medical 

insurance



FY25 Victim Services - AIP
● Number of persons who enrolled in program per quarter
● Number of individuals that have repeated the program
● Number of individuals that have completed an AIP program in 

the past 
● Number of persons terminated from the program 
● Number of persons who complete program
● Number of persons who were arrested for a new crime within a 

year
● Number of persons incarcerated for violating a condition of 

supervision within a year
● Number of persons who completed the program who were 

arrested for a new crime within a year of completion



FY25 Victim Services - Other
● Number of persons referred to the program
● Number of persons who enrolled in program
● Number of persons screened for housing services
● Number of persons connected to housing services
● Number of persons screened for behavioral healthcare needs
● Number of persons connected to a behavioral health provider
● Number of persons screened for benefit and medical insurance 

eligibility
● Number of persons connected to benefits and medical 

insurance
● Number of victims served
● Number of notifications sent



FY25 PIGF Priorities 
● Incarcerated women; 
● Incarcerated LGBTQ+ individuals;
● Incarcerated parents; 
● Justice-involved individuals in need of behavioral health 

programming; 
● Rural communities; or
● Victims of crime and restitution enhancements.



Questions & Discussion
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Next Steps 
● Next Local Government Commission Meeting - December 

6th, 2023 at 10:00 AM
○ Calendar invitation sent several months back 
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For any additional questions, comments, or concerns, 

please contact Carly Seidman, Justice Reinvestment 
Coordinator, at: Carly.Seidman@maryland.gov or

Brandi Cahn, Assistant Director of Justice Reinvestment, at:

 Brandi.Cahn1@maryland.gov.
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